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ABSTRACT

The Border Roads Organisation (BRO) develops anéhtaias road networks in India's border areas amderidly
neighboring countries. BRO operates in 19 states thnee UTs (Andaman and Nicobar Islands, J&K aaddakh), and
neighboring countries such as Afghanistan, Bhudpanmar, and Sri Lanka. BRO operates and maintairey 32,885
kilometers of roads and about 12,200 meters of paemt bridges in the country. The BRO operatesuiinol8 Projects
namely: Arunank, Beacon, Brahmank, Chetak, Deepaqtak, Himank, Hirak, Pushpak, Sampark, Setuk,agew
Shivalik, Swastik, Udayak, Vartak, Vijayak and Raolt Tunnel. BRO is instrumental in significantlygtading and
building new Indo-China Border Roads. This is onifganization in India, working with own expertisedamachineries.
All development activities are being done by vasiowodern and advanced Vehicle/ Eqpt / Plants. Tiheéds of Tyres,
Tubes and Batteries etc and lubricants and itsquicial change with new one is a challenging job dtiruser units.
Hence a dedicated and practical approach is neddeavercome these works to avoid idling due to. thialso ensures
optimal availability of equipment for actual job ground. Therefore, this study is done after a itldaanalysis and
taking feedback from staff working on ground. Ténsbles user to stock optimal quantity of TTB ardatitants to avoid
deterioration in store and at the same time tailfuliquirement on ground. There is a huge savingbtockage of cost of

inventories.
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